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• Facilities Master Plans for each State-Operated Campus

• Began in 2009, completed in 2012 

• Integrated academic and facilities condition needs 

• Identified priority, cost and sequence of a 
development plan

2010 FACILITIES MASTER PLAN
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Campus Strategic Plan

Physical Conditions

Enrollment Projections

Space Needs

Academic Program 
Needs and Initiatives

Concepts for 
Development

FACILITIES 
MASTER PLAN
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CAMPUS HISTORY & ACADEMIC PROGRAMS
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ENROLLMENT GROWTH PROJECTIONS



6

FACILITIES AND INFRASTRUCTURE CONDITIONS
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SPACE NEEDS ASSESSMENTS



CONCEPTS FOR DEVELOPMENT
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PHASING PLAN



FINDINGS & TRENDS
OF THE

2010 FMP
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2010 SYSTEM-WIDE TRENDS

Enrollment/Academic programs:

• Non Favorable Demographics Predicted (H.S Grads)

• Strong growth projected –downstate recruitment planned

• Strong Internal/external Competition for students expected

• Loss of State Ops market share to Comm. Colleges

• Modest growth in teacher education and liberal arts projected

• Modest growth in science & technology (undifferentiated)
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Space Needs:

• Generally sufficient capacity on campuses for some growth

• Fractured departments

• Classroom and lab station sizes don’t support team-based learning 

• Research space allocation/modeling is obsolete

• PSI Accuracy, obsolete space guidelines

2010 SYSTEM-WIDE TRENDS
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Facilities:
• Classroom inventories don’t support evolving pedagogy

• Changes happening in libraries, food, info commons

• One stop student services centers – administrative

• Demand for athletic/recreational space

• Changing teaching modalities (hybrid/online etc)

• Expectations of millennials

2010 SYSTEM-WIDE TRENDS



FACILITIES 
MASTER PLAN:

2015 UPDATE
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Take stock - Changes since 2010 that warrant adjustments to the plan.

• Leadership changes

• New Strategic Plans and initiatives

• Enrollment Trends

• Assess institutional space need

• Assess changes in physical conditions

• Revise project phasing plans and update budgets

• Recommendations for further studies

GENERAL APPROACH



ENROLLMENT



17

160,000

170,000

180,000

190,000

200,000

210,000

220,000

230,000

2010 2011 2012 2013 2014 2015
2010 FMP Projections Potential Demographic Decline State Ops Actual FTE

STATE OPS – ENROLLMENT TRENDS
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NATIONAL & SUNY DEGREE GROWTH TRENDS
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SUNY
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SUNY-WIDE PROGRAM AREAS OF
GROWTH AND DECLINE, 2010-2015
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AREAS OF GROWTH, COMMON & UNIQUE

National & SUNY-Wide Common Areas of Growth:

1. Biological & Biomedical Sciences
2. Computer & Information Sciences & Support Services
3. Engineering
4. Health Professions & Related Clinical Services

Research University 
Centers

Mathematics & Statistics
Physical Sciences

Colleges of Technology

Business, Management, 
Marketing & Related 

Support Services
Security & Protective 

Services

Comprehensive 
Colleges

Parks, Recreation, Leisure 
& Fitness Studies

Psychology

Sector-Specific Areas of Growth:

16
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• Some campuses have experienced sharp declines in enrollment.

• At a system level, enrollment has been stable, despite declining high 
school graduate demographics:
• Increasing numbers of less-prepared students
• More diverse student body
• More students that require various forms of support  

• Academic program enrollment has shifted from Education and Liberal 
Arts programs to those requiring specialist spaces.

• Students appear to be making ROI decisions based on a clear path to 
employment.

• The role of facilities in recruitment (facilities quality) and retention 
(elimination of impediments) has become critical.

SO WHAT?



SYSTEM-WIDE 
TRENDS
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SPACE

Almost all State-operated campuses have sufficient space at an 
aggregate level to support enrollment and growth. Space surplus 
is undifferentiated.

Existing classroom inventories are not designed to support 
collaborative and team learning environments.

There is an increasing need for specialist laboratory or applied 
learning spaces.

The campuses have qualitative, rather than quantitative, issues.
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Antiquated Laboratories
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Student Classrooms and Lecture Halls Do Not Facilitate 
Collaborative Learning and Team-Building
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Evolution of libraries as learning centers
• Learning commons, team rooms
• Maker spaces, Hacker Spaces, Collaboration spaces

Increased emphasis on student success
• Consolidation of student support spaces
• Career development
• Academic advising
• Academic support, 

Demand for athletic and recreation support for retention

Greater Emphasis on Specialist Instructional spaces
• Laboratories
• Applied learning spaces

FACILITIES



Binghamton Student Support Services 
University Union North



New Paltz
Sojourner Truth Library





HOW DO WE 
MOVE FORWARD?
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Core Campus Infrastructure and High Priority Critical Maintenance remain 
our First Priority.

Targeted renovations addressing poor facilities conditions and;

• Retooling of classroom and lab inventories.

• Investment in high-need areas and in-demand programs.

• Elimination of bottle necks that constrain those programs with growth 
potential.

• Consolidation of student support spaces.

• Improvements that support recruitment and retention.

MORE STRATEGIC PROJECTS



OUR NEXT 
SPEAKER
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