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2010 FACILITIES MASTER PLAN

* Facilities Master Plans for each State-Operated Campus
 Began in 2009, completed in 2012
* Integrated academic and facilities condition needs

 |dentified priority, cost and sequence of a
development plan
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CAMPUS HISTORY & ACADEMIC PROGRAMS
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CADEMIC HISTORY OF COLLEGE
Development of Mizzan Over Time SUNY Potzdam begon itz leng history oz
the Saint Lowrence Azademy in 1816, founded by Banjomin Raymend, @ land
surveyar for the Clarksen family. With an inifial encollment of 47 studentz
canfined to @ ene-raam buikding, numbers auickly grew, prompting cansirudion
cfthe Narth Academy fram 1821 42 1827, wh
for cquired throwgh e
confribution from fhe Mew York Siole Legislohsre

clazzes commenced. Funding
of frustee-owned lond and o

Wikh the addifion of Rev. Aso Broinerd as director in 1828, the school began
to estoblish i long fradifion of feacher educafion.
recagnized by fhe legislohure in 1835 with fhe allocafion of funding for a special

pecializafon was

teach

fraining program, which led to the issuance of the school’s first feaching

diploma in 1836,

Philazophies shifted in the 18403 and the Legiskature ook an infersst in the
Marmal Schaal System of fraining feachers. After opening fwo Mormal Schaals
in Albany and Ozwega, the legizlature decided fo span four addifional Marmal
Schask and concurrently cut funding o the xising teacher training insitufions,

including the Saint Lawrsnce Azodemy. Based an the impartance of teacher
education in Potzdam, th
& new building and ke
e of @ Normal School. The village succeeded inl1867 and two years later the
Saint Lowrence Acodemy officially become the Potsdam Normal School within
@ neve sructurs that inchoded the Presbyterion church oz the chapel. The first
Marmal Schosl waz demalished in 1917 and a sscand Mormal Schoal waz

canstructed on the exoct same site. This is now the location of Snell Hall an
Clarksen University's downiown campus.

Through the years the curiculum evalved ot the Mormal Schacks ta offering

L cunv roTsnam

four-year Bachelor'z degrees. The name of the shool lze went through several
revizicnz. In 1942 the Potzdam Marmal Schaol became the State Teac
Cllege of Potzdam, then became the Stote Universiy of Mew Yark Teac
at Potedam in 1948, The schoal went through tws addifional name
= in 1959 and 1961. It adapted iz current name, the State University
f Meaw York College ot Potzdam, in 1964, Taday the schacl offers numerous
degrees from the College’s th

main schools: the

nal Studies, and
e world renawned Crane School of Music

Along with the imparionce of skandord teacher fraining, the education of music
tead

= hos always been o priorly for SUNY Potsdam. The Crane Normal

Inshifute of Music, fodoy known az the Crane School of Music, was founded in
1886 by Julic Crane. She was a dedicated educator, singer, and conduclor who
the oldest
=ducafion programinthe cov inz studentzina conze e

seffing and requires shudents fo g muzic n +
s akso the only All-Steinway insfiution in the SUNY

In addifion $o teaching and music education, SUNT Potidam hes o nefoble
Mathematics Department. During the 1980z Dr. Clarence F Stephens samed
recagnifisn far the zchool by sxpanding the mathermatics department, ranking
SUNY Potsdom o3 having the fhird lorgest number of math majors of any ther
college in the United Siates. f was refered o as fhe “Potzdam Mirocle”

Histarical and Current Enrallment In the lazt ten years student enroliment ot
SUNY Potadam haz demonstrated o consistend, yet almast neghigitle, annual
amaunt of growth. The official encaliment for Fall 2008 was 4,325 with on FTE
count of 4,380, The Callege's current enrallment gaal is fo reach 5,000 FTE

PHYSICAL HISTORY OF CAMPUS

Campus Creafion Lecoted along the Roquette River near the U.3.-Canadian
boarder, #he Villoge of Potsdom woz cne of fen fowns originlly crected fo
promate zetflementin norharm New Yark Stote by the Legislature between 1786
and 1781, SUNY Fotzdom haz the unique disinchon of not anly being lised
amang the 100 cidest calleges in the United States, but it iz alzo the oldest in
the SUNY Systemn. OF the 64 SUNY compuses today, SUNY Poisdam is o

anly three designated Arts campuses

Growth thraugh Time (See Figure 1.1 on page 8]

Notable periods and Siyles Meaclossical and Georgian influsnces are present
in mos# buildings on campus consiructed in the 1950z, Insh
at thatfime used red brick and white Pallodion windew defoiling, visibly evident
an SUNY Polsdam's campus in the 1950z, s well as foday. Merrit, Sabierles,
and Carzen Halls all fallinfe this architectural style. The Crane Music buildings
[Hosmer, Bishop, Snell, and Schuetie Halls) represent an carly pestward
style of architecture.

ional architechure

modemni

Quarview of Location, Precncts, Buldings, and Physical Feachures Today the
SUNY Potsdam campus iz comprized of 50 buildings, soan o bz 51 wih the
addition of the new Performing Arts Building sloted for construdiion in 2011 The
campus sits on 240 acres, with fhe most recent construchion of the Townhouse

Project in 2006 and Townhouse Expansion in 2008.

Structures of Histerical or Cubural Impariance |n 1948 the campus m
to itz current location, but development of the campuz did not start unéil the
19505, with the majority of cansiruction delayed unfl the 1960 and 19705,
similar ta ther New Yark State insitufions ot fha The first buildings were
canstructed in 1951 fram red brick and concrete, inchding Mermitt Hall and

Crone School of Music

Complex apen:

Park scquired

1980

f, scting on behal of SUNY Potdars,
an May 1, 1987, with Markher
iTCO) for 25 acres of land directly

Tewnhau

(1964), and Knowles Holls {1966)

Edward Lorabes Barnes Associales provided a Masier Plon for the compus in
1963. Bamez' plan placed the Crumb Library in the center of the ocademic
quadrangle and added academic buildings, all ot the same height, fa cloze the
four camers of the ance open quad. Thiz defined the cutdoor space, cantracted
nnected all seademic buildings. Addiisnally, fre
ofthe quadrongle thot would announes your
d that

plon was carried aut by three architect: who originally worked with
fime of the 1963 Master Plan. OF the three, Gio Pazanell designed
Raymand Hall [1971) and Richard Mager designed Maxcy Hall Athlsfic Facility.
Both buildings are not corfained wihin e anginol compus care and deviote
criginal building concepts. The Crane Schaal of Music
onstructed on the campus up unkl 2006.

Adjazent or Mearky Edemel Influence:  Pohdon's dewntown ores iz
approximately ha¥ o mile from the cenfer of the SUNY Pafzdom campuz and
includes a wide range of thaps and redourantz.  Potsdam iz home ta nearly
10,000 resiclents. 3
a scfe, Hight-keit community.
and alive with cubtural and community curench opparunities for both

itulians. SUNY Potsdam, Clarksan University, SUNY Canfon, and St. Lawrsnes
rity are all within 15 miles of sachather:

Apprasimately 40 parcent of the current sudent papulafion are fram the Marh
Country region. Studants ond focully whe are interasted in the graot outdoors
love SUNY Potsdam's proximiy fo the Adirondack Mountains and Saint Lawrence
it ot div.fram campus Yo Acvandach Sare Pk, They alzs anioy
uhlizing Lehmen Park, which waz acquired by the Callege in 1968 and exfends
from Piemepont Avenue o the Roquethe River.

Mojor Project:  As reporied o the State
ricopiclproject prapased, comsleied,
chede upgrading of building

improveme

window replacements, dassrooms, computer labs and

=, and bulding systems upgrades

Az previously menfioned the campus recently completed consfruction of the
toumhou plex with full cecuponey in the fall 2008, Construcion of on
= Combined Heat and Power Plont wih @ godl to siobilize o
009. The new Periorming Arts
n phaze The carnpuz onhisipotes the building

existence, SUNY Potsdam, regardless of it: name, hax
e 1o the highest quolity of

ohien in

roven iself
adaptable fo changing fim: beccrming an nfegrated part f e
Village of Patzdam community fhat will be around well inte the future.

Mote: Photas on #his poge of St Lowrence Academy, the Crane Insétute with
Po Fortrait of Juli, ond the Mormal School Outide uzed with
pemizsion by the College of Archives & Special Collecions of SUNY Potsdam.




E. STATISTICAL DATA

ENROLLMENT GROWTH PROJECTIONS

Student Enrollment Profila
Tan Yaar Enroliment History IR
FTE  Hoadoount = —
Fall 1508 6830 7201 ot — i
=
o e o — = Undergrachustes
Tk
Fall 003 7448 amE :: — e — P Degres-seeking, first time freshmen
Fall 7003 7.0 8455 :.: I £l othar degres-sesking
Fal XK} L L - Total degres-seeking
Fall 1005 7316 5,282 =
ra 2 7248 a1m - £llother undergraduates enmlled in cradit courses
-
Fall 2007 LERE] 26550 e e e ——— TOTAL UNDERGR ADUATES
Fall 7008 Taa2 B2 Ades D888 0D J881 Y JEEd bl dEEE  aT JEEd
10ear ®Change  + 0% + 135 — ""‘-"-: Graduates
Degres-seeking, first time
Al other degres-sa=king
Allother undergraduates enmollad In credit courses
Undargradu sta & Graduat,
'[n-fn:hnl:_vtllm; b — it TOTAL GRADUATES
-
Urrdar- i —— TOTAL ALL GRADUATE & PROFESSIONAL STUDENTS
oraduats  Gracduate T e
Fall 1508 835 1056 - GRAMD TOTAL ALL STUDENTS
Fall 2000 [ 1,160 b
Fall 2001 7062 1,345 ﬁ
Fall 2002 7,337 1,379 ;:
Fall 2003 EAT ] 1,784 ::
Fall 004 7,060 1,130 T
:
Fall 2005 7138 1,144 |: e —
Fan o0 o 1o T
Golzii T o e dle S seb ahh i dis O Gl S
Fall 2008 7871 @28 [t aduian |
1 0¥aar %
Chargs + 17 - 13

First Time, First Yaar [Freshman)
Admission (2008 - 2000)

Todal first-time, first-year who applied G965
Tostal first-time, first-year wheo were admitted 4,682
Total first-time, first-year who were enrolled ful-time) 1458
Total first-time, first-year who were enrolled (part-time) 5

Transfer Admission
(2008 - 2009)

Men
‘Women
TOTAL

applicants Admitted Enrlled &
1.121 &al8 375
1.048 596 315
2,168 1214 (20

Existing Enrollment by College/5chool

Enrollment and Persistence (2008 -2009)

Fall 2008 FTE
Under-

Collegerschaol graduate  Graduate  Total
College of Liberal Arts & Sclence 4215 30 4245
School of Business 582 53 635
School of Communication, Media & the Arts 859 17 876
School of Education QB4 413 1399
Cther® 170 r 177

UNIVERSITY TOTAL 6812 520 7332

Full-Tims:
Men Wiomen
659 B9
2507 2,T0E
3,166 3517
9 1]
3,175 3,527
56 78
a3 148
6 21
127 247
938
8209

176
179
374

553

n
a1
-]

181

Part-Time
Women

231
233

76

216
121
373

Enrollment by Racial/Ethnic Category

Degreesesking  Degres-seeking
Degrea-secking  Undergraduates  Graduates (bath
First-tirne {including first-  degres & non
Firstvear time, firstvear)  degres saeking)
Monresident allens 23 = o2
Black, non-hispani: 1] 303 304
Amedcan Indian or Alaskan Matie 1o 41 41
Aslan, or Pacific Islander 34 128 122
Hispanic 83 294 285
‘Whitz, non-hispanic 1243 6241 EALD
Racejethnicity unknown o [} 1]
TOTAL 1,473 7095 7AT1




FACILITIES AND INFRASTRUCTURE CONDITIONS

| F PHYSICAL CONDITIONS Binns-Merrill Hal

‘ BUILDING ASSESSMENTS Building No. 3
Building Exterior MEP Systems
Binns-Merlll was designed In the Gearglan style and 1s constructed The Exlsting MEP Systems are genesally In goed condiilon and continus
of red brick with limastone accents and ornamentation. The bullding to be upgraded. The HVAC systems are Incorporating heat recovery
Is framed In steal, with thres storles sbove grade and cne below. from the kiln exhaust and the college s continuing to look 2t ather

The frame and foundations have reached thelr structural capacity. phazas to captura this heat from other klins.
Renovations tothe lower leval glass stedio In 2010 required adding The bullding Is, Ike the rest, schedule for sataliite boillers.
staal to exsting columns to satisfy boading requirements for the new This bullding s totally sprinkled.

Improvements. Any future modifications to the bullding would mertt
detaled strucural analysis.

Binns-Merrill Hall
(Building No. 3)

Building Envircnmental

Building No: 3 Both the brick exteriar and ceramic tile roof of Binns-Marrill zne T“e’lulz k= Dt'?: Ins“ulat_l;n cavering the FE:' breeching in the
GSF: a7 451 genesally In good conditian. The Intarior courtyard 1s structursd as a crawlspace. Cther than that, there are no known zsbestos-centzining
- i - T ot o - - matarials, lazd-based palnt or PCEs s=alants Idzntfled within this
C t T X Reinforced C f roof, and k therefore not ussable as an coouplable open space. The 1 H - ] of the buld el
Onst. lype: einforced Loncrete windows were replaced relatively racently, but they are difficult to Bullding. Howaver, 3_'”5”|3 'ES_II:ECE!Dnb e I“" |nj§_'¢":-' led 5‘3:'[;9
Frame, Masonry cperzte, Indicating a problem with the counterwaight balances within i‘;:;ﬁ ;T::ﬁt;g;;ﬁ;;n'd”gui :Leﬁlllligl :Zn;J%E \Eﬁr“‘l'f d
Veanear the double hung system. grout/mastic, ezc. Mo LBP or PCHs have been |dantiiad 25 2 r=sult of
3 limited testing. It Is recommended that additionzl testing for ACM, LEP
(F:[DI‘ISt.:EZL ;953 Build |nlt_:]E|r1ter|or and PCBs be performed pricr to any renovation acthity.
oors y=N In spite of baing the cldest bullding on campus, the interior of
Below: 2 Binns-Merlll 1z generally In good condition. Total gut rencwation Suitabili
e B . and sbatement of the bullding ocoured between ¥78 and 2000. 2010 | P - . R
Building Type: Instruction upgradas Included new cormdar cellings whers plping rencvations and _BéggstT:Jrglh 'ts,_i‘lﬁ?g_l_:'I_:Sn_-{.lf.:-;ebElf:#;a_-'é%t‘;ll;Tg:s;r,lelgj‘:'[l ;:ﬁa"
el abwenet e ried o TerevanotMuen, ok corsran e e nd e sy s
Binns-Merrill Hzll is the oldest building on the Il'1'| asstoe, hi hp Lality smaces for the Egolle o Croulstionls s studio It can support. Generally, spaces are smzll and floos-to-flocr
NYSCC campus, with 2 portion of the building c-:ﬁtlnul::lls' c-:grrls:n agulﬁt'e bullding on ghe cuulL'tya'-:l sid, with height s ralatively low (2xceptin the kil zreal. The new Inamaor
dating back to 1933, An addition to the southwest access 1o the Hall of Glass Sclance and Hardar Hall at difierent levals. ;'Iu:ﬁ:ran-;:;gfn:l;ant:;t"a: ;;i?:"'ﬂntg:_a_;:;;g‘?ﬂ:?ﬁnﬁme
in 1953 tripled the size of the original building and The maln entrance lobby has also been renovated as part of the Inameen :Jgsslb_le on -hegt"l'-:l ’Icﬁf lhe_bs‘llnf"gdhny "utur:e leasslg"n]:zn'
created an interior courtyard. The building serves Museum project. of Binns-Merrlll may b e ngonin ha
- y have to consider abandoning further use of the
as a mixed-use facility, housing administrative bullding for fine arts or glass-making programs as thera Is Itle suitzhle
offices, teaching and research spaces for Ceramic area for these programs to expand.
Engineering and studio space for the Sculpture and BUILDING EXTERIORS BLILDING MECHANICAL
Dimensionzl Studies department. Located on the 0 oo e FAnEarIg
P FOT BCAS 2010 P
lowest leval iz an array of glass kilns for the School P F G E P F G E B 3 [ E [ F [ E
of Art and Design which were expanded in 2010, T - ET) f:f' - Building Framing 100 o AHLCantrols
One of the third floar wings was also renavated - - I - = i Hs = 5 = 7 E:‘E::ﬂ":;cum’
=2 - - = b
in 20_10 to house the Inameori Museum of Ceramic 5] 53] Foundations o0 00 Chillar/Contrals
Englneenng. 100 100 Windows! Lowvwars 100 100 | Fire Sprinklor/Standpipa Sys.
100 1001 Dloorsd Framesd Haroware: =) 75 2 75 HVAL Distribution &
+  Framing Comment: Building framing upgradad to 5% good dua to structural improvements Contrale
Summary of Issues Tpl‘...i.md during Emrfmmta " " = 75 = 75 Plurling Systema/Fixtures,
) = 75 3 75 Pumps/Totors/Comprassars
A Foof Co it Roof d o 75% dug to standard wd
+ The Heat Recavery Praject currently underway : -.\,r..—dmrg‘:-.mn- mmman;o :F:n;ud?t::::dm" ;:ad T:Iru::u :Igr:t:gh: a;::mdw:a-znd it ) Spucal e
will capture exhawst heat from the hot glass zrea Ffculty of ope catian. BLILOING ELECTRICAL
+ Sacurity and salety in studic zreas is an issue; STO7 BCAT FE
equipment dees not have automatic shut-off or P F G E P F =] E
lock-cut capabilities. = 75 = 75 Elactncal Distribution (wiring
. i Sz
Pm: ba.ckup is needed for b{}th_art and BUILDING INTERICRS T 15| Emargany Pamerighting
engineering spaces in Binns Merrill. BT S— porl St
* Clzy Storage areas have major ventilation issues; [ F ] E p F [} 3 o0 Tod Fira Alarm System
this is currently a respirstor-only area i B ] U % [Floor 00 100 Lighting Syst. (inc. Branch
El 50 50 50 Walls wirin
] 100 _J Coilings rig [ 25 ) Tw e SV INng
100 100 Elowators [ Mastar Clock
3 i ) ] Tiaars/F rames! Hargware. [N Pubdic Addrass
100 100 Stail 100 Se-curit
A HA Spacalty Systems 103 100 Spodalty Systems
100 100 Built-In Furrizhirgs 100 100 Telo/Cata Syst. [cabling onlyd
+  Floor Commant: Foor charged to 15% axcallert dua to naw tiles installed with 2010 rencvation. ®  Building was raravatad mere than 15 years ago. Equipment hias 2ged and will requise minas
+ Dwor Comment: Dears changad to 25% pocr due 1o age and wear of frames. repairs/maimananca.
Fira alarm and card access part of tha renovatizn is 2lss mora than 15 yaars old. System lifa
- wpactancy is 20 .25 years. Will requira additional maintanancalrapairs. —
i KRE




Enrollment Proiecrions
Summary Analysis

The College is projecting relatively constant enrollment
during the time frame of the Facilities Master Plan.
Current headeount for the base year, Fall 2008, is
6,806.30 student FTEs and 8,205 headcount. The
projectinns included 2 modest decrease in bath 2018
and 2023 to &,750.00 FTEs and 7,950 headcount [the
enrollment goal is constant for the last five years of the
EMP).

! duate & Graduate Projections

The projections include  bias towards praduate FTEs
though this bias is very modest with graduate enrollment
expanding off a small base by 7% while undergraduate
enrollment will contract by 2%. The projected growth is
illustrated in a chart on this page.

Projections by FTE - Undergraduate &

Graduate
7000
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SPACE NEEDS ASSESSMENTS

Academic Space ASF - Exisfing, 2008 Need & 2023

Projections by School

Projections also vary based on the five schools of the
College. Emphasis is being placed on the School of
Sciences 8 Enpineering. Within Science & Enpineering,
the undergraduate enrollment will expand by 28% with
an accompanying graduate expansion of 15%. This
expected growth will take advantage of the new science
facilities coming on-line by 2013 with both the new
Science Building and the renewal and adapration of
Wooster Hall. Outside of these two projects, the College
will further emphasize the biological sciences majors, an
expansion accommodated by an eventual renovation of
Coykendall. The chart on this page represents the total
College FTE distribution between underpraduate and
graduate FTEs.

Individual Departments

As part of the analysis individual department projections
were developed. The chart on this page represents those
projections. Overall the College has proposed a steady
state with a modest contraction in the undergraduate
population and a modest offsetting expansion at the
graduate level. For most of the deparements this results
in only modest differences between the 2008 and 2023,
The projected additional 30 future full-time faculty
lines propased by the College is the primary driver of
additional space.

As far as individual departments of note, there is
renewed emphasis on Biology, key majors for prowth
include Biochemistry, Environmental Geochemical
Science, Geology, Anthropology, Communication &
Media. Communication Disorders, Geography, and
Psychology. Towards the end of the FMI's planning
horizon is a proposed Mechanical Engineering major,
adding a third “flavor” to the College’s engineering
offerings. The College also is currently phasing out its
bacealaureate Nursing Program.

Anthwopakgy
At
Al Education

Departmental Projections

—_—
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ONCEPTS FOR DEVELOPMENT
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Phase ¥: Recommendations

PHASING PLAN
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FINDINGS & TRENDS
OF THE
2010 FMP



2010 SYSTEM-WIDE TRENDS

Enrollment/Academic programs:

 Non Favorable Demographics Predicted (H.S Grads)

e Strong growth projected —downstate recruitment planned

» Strong Internal/external Competition for students expected

e Loss of State Ops market share to Comm. Colleges
 Modest growth in teacher education and liberal arts projected

 Modest growth in science & technology (undifferentiated)
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2010 SYSTEM-WIDE TRENDS

Space Needs:

* Generally sufficient capacity on campuses for some growth

* Fractured departments

« Classroom and lab station sizes don’t support team-based learning
 Research space allocation/modeling is obsolete

 PSI Accuracy, obsolete space guidelines

BUILDING SUNY




2010 SYSTEM-WIDE TRENDS

Facilities:

Classroom inventories don’t support evolving pedagogy
Changes happening in libraries, food, info commons
One stop student services centers — administrative
Demand for athletic/recreational space

Changing teaching modalities (hybrid/online etc)

Expectations of millennials

BUILDING SUNY




FACILITIES
MASTER PLAN:

2015 UPDATE



GENERAL APPROACH

Take stock - Changes since 2010 that warrant adjustments to the plan.

 Leadership changes

 New Strategic Plans and initiatives

 Enrollment Trends

» Assess institutional space need

e Assess changes in physical conditions

* Revise project phasing plans and update budgets

« Recommendations for further studies

BUILDING SUNY




ENROLLMENT
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NATIONAL & SUNY DEGREE GROWTH TRENDS

Health Professions and Related Clinical —
Services 53%
Security and Protective Services 43%|
Computer and Information Sciences and
Support Services

Engineering 20%

27%

Biological and Biomedical Sciences ﬂ 21% National
;.-
Psychology ﬂ

0% 10% 20% 30% 40% 50% 60%

21%1
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SUNY-WIDE PROGRAM AREAS OF
GROWTH AND DECLINE, 2010-2015

2010 headcount

Computer and Information Sciences and Support Services 5,093 7,933
Engineering 8,126 11,371
Health Professions and Related Clinical Sciences 19,385 22,715
Biological and Biomedical Sciences 14,966 16,908
Business, Management, Marketing, and Related Support Services 27,469 W/ 29,003
9,666
Visual and Performing Arts 8,791
English Language and Literature/Letters 4,403 6,151
Liberal Arts and Sciences, General Studies and Humanities 3,494 4,996
Education 0 o e
History 2,476 4,293
-60% -40% -20% 0% 20% 40% 60%
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AREAS OF GROWTH, COMMON & UNIQUE

National & SUNY-Wide Common Areas of Growth:

Biological & Biomedical Sciences
Computer & Information Sciences & Support Services

Engineering

> w NP

Health Professions & Related Clinical Services

y 4 i A

Sector-Specific Areas of Growth:

S —r— N

Research University Comprehensive Colleges of Technology
Cenielly ColleHiS Business, Management,
Mathematics & Statistics Parks, Recreation, Leisure M;‘L‘;e;i)nr? gelr:i/?::ae;[sed
PhysicaliSEE ® Fines S Security & Protective

N o - Psychology J & Services 7
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SO WHAT?

e« Some campuses have experienced sharp declines in enroliment.

e At a system level, enrollment has been stable, despite declining high
school graduate demographics:
* Increasing numbers of less-prepared students

 More diverse student body
 More students that require various forms of support

 Academic program enrollment has shifted from Education and Liberal
Arts programs to those requiring specialist spaces.

» Students appear to be making ROI decisions based on a clear path to
employment.

 The role of facilities in recruitment (facilities quality) and retention
(elimination of impediments) has become critical.

BUILDING SUNY




SYSTEM-WIDE
TRENDS



SPACE

Almost all State-operated campuses have sufficient space at an
aggregate level to support enrollment and growth. Space surplus
IS undifferentiated.

Existing classroom inventories are not designed to support
collaborative and team learning environments.

There is an increasing need for specialist laboratory or applied
learning spaces.

The campuses have gualitative, rather than quantitative, iIssues.
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Antiquated Laboratories
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FACILITIES

Evolution of libraries as learning centers
e Learning commons, team rooms

 Maker spaces, Hacker Spaces, Collaboration spaces

Increased emphasis on student success
e Consolidation of student support spaces

o Career development
« Academic advising
e Academic support,

Demand for athletic and recreation support for retention

Greater Emphasis on Specialist Instructional spaces
e Laboratories

« Applied learning spaces
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New Paltz

d Sojourner Truth Library







HOW DO WE
MOVE FORWARD?



MORE STRATEGIC PROJECTS

Core Campus Infrastructure and High Priority Critical Maintenance remain
our First Priority.

Targeted renovations addressing poor facilities conditions and;

Retooling of classroom and lab inventories.
* Investment in high-need areas and in-demand programs.

« Elimination of bottle necks that constrain those programs with growth
potential.

« Consolidation of student support spaces.

* Improvements that support recruitment and retention.
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