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SUMMARY OF BUDGET REQUEST & EXECUTIVE BUDGET

Program

2016/17

Request

2016/17 

Executive 

Budget

5-Year

Request

5-Year 

Executive

Budget

TOTAL $1,498.3 $448.0 $5,305.4 $1,633.0

Program

2016/17
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2016/17 
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Request

5-Year 

Executive
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Residence Hall 0.0 50.0 200.0 250.0

Community Colleges (State Share) 28.3 23.0 435.4 183.0
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ITEMS OF INTEREST

• $55 Million
NYSUNY 2020 Challenge Grants

• $150 Million
Another round of REDC Grants

• $15 Million 
SUNY Poly Colleges of Nanoscale 

Science & Engineering
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• $200 Million 
For SUNY Poly to operate a 

commercialization center in 

Chautauqua County

• $125 Million 
For SUNY Poly to operate an 

industrial scale research and 

development center in Clinton County

• $100 Million 
For economic development 

project at Nano Utica

OTHER ITEMS OF INTEREST
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ITEMS OF CONCERN

30 Day Amendment Process:

• No extension of exemption for 

SUNY/Fund contracts from OSC 

and AG pre-approval.

• Creation of the New York State 

Design and Construction Corporation 

with oversight over all public works 

projects with an aggregate 

construction value exceeding $50M.



Capital Program 

Financing & 

Management
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• Address highest priority 
critical maintenance needs 
System-Wide

• Continue long-range 
planning

• Incentivize spending

• Right-size projects to 
reflect fiscal reality and 
that can be executed

• Align campus strategies

PROGRAM GOALS
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Comprised of Fund Directors of:

• Finance 

• Program Management 

• Design

• Construction

QUEUE COMMITTEE
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QUEUE COMMITTEE

The committee reviews all future scheduled project commitments and 
assesses:

• Justification: is the project for operational critical maintenance?

• Priority: is the project a campus priority?

• Readiness: is the project on schedule?

• Affordability: can spending be accommodated 
within the current fiscal plan?

• Funding: does campus have adequate and appropriate funds
available?

Projects that meet all the criteria but require additional funding are 
considered for loans or grants.
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Identify Resources to 

Progress Current Projects 

(Loans/Grants),

Address Critical

Needs, and 

Start New Projects

Incentivize 

Planning and

Execution; 

Loan Lenders  

Continue to Provide 

Assistance to Ensure 

Continuous Planning, 

Maintain Current 

Execution Schedule

Incentivize 

Continuous Planning; 

Provide Funding 

Resources to 

Start New Projects

Sufficient Funds 

Remaining

No Plan to Execute 

Near Future

7 CAMPUSES

Sufficient Funds 

Remaining

Plan to Execute 

Near Future

9 CAMPUSES

Funds Largely Exhausted

Need Help

9 CAMPUSES

Spending Funds

May Need Help

7 CAMPUSES

STRATEGIES TO ADDRESS

VARIOUS CAMPUS SITUATIONS
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Loan Program 
• 4 campuses have borrowed $11M 

• Average loan of $3M for minor rehab projects

Grant Program
• $21M invested in 6 high-priority critical maintenance projects

• Average grant of $3.5M for mostly smaller infrastructure projects

Just-in-Time Funding Approach:

• Campus unencumbered CM funds reflected in balance account

• Funding is applied as projects are advertised for design & construction

• Contract disputes & claims are not funded until settled

• Re-evaluating change order and project contingency budgets

APPROACHES TO FACILITATING DECISION

MAKING AND INCENTIVIZING SPENDING
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ACTIVELY MANAGE PROJECT SCHEDULES

• Overprogram. Put more into the queue than we can 

afford

• Minimize scope changes in later phases of project 

design

• Minimize delays in bidding projects

• Manage change orders resulting from campus requests 

after project advances to construction

– 10%:  Current average of change orders/field orders 

– 2.6%:  Average change order rate driven by campus requests  

APPROACHES TO IMPROVING PREDICTABILITY
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MODIFICATIONS TO FUND PROCESSES

• Changes to Construction Bid Documents and 

Contracts

– New contractor qualifications requirements

– Notice of Award and contract mailed concurrently

– Contractor must return within 10 working days with 

required insurances

• Centralized Insurance Review

APPROACHES TO EXPEDITING & ENHANCING

PROJECT EXECUTION
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• With the exception of the Buffalo region, the 
construction market remains soft

• We continue to receive good number of competitive 
bids and good number of bidders. To date, for year 
ending March 2016:  

• 36 projects bid for a total of $110 million

• 6 bidders, on average

• $12.7 million: bid amounts under initial budget

• We are bidding smaller projects, with an average 
construction value of $3.0 million

• Expands the field of potential bidders

• Increases MWBE opportunities

CURRENT MARKET CONDITIONS
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Advocacy
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2016/17 REQUEST:

5 UNIQUE 

ADVOCACY 

DOCUMENTS 

WITH A

REGIONAL FOCUS

• State-wide

• East

• Central

• West

• South
19



SUITE OF MATERIALS TO

CAMPUS PRESIDENTS




