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We commit to deliver exceptional service and 

professional expertise on every financing and 

construction project for our clients  

and the public, in a cost-effective manner,  

while advancing the policy goals of  

New York State. 

 

Alfonso L. Carney, Jr., Chair 

Paul T. Williams, Jr., President 

Mission Statement 
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DASNY Service Overview 

 DASNY is a fee for service entity with ~500 employees and an 

annual operating budget of just over $100 million.  100% of the 

revenue that DASNY generates is derived from fees charged to 

it’s clients. 

 

 DASNY provides three major services to it’s clients: 

 Debt issuance 

 Bond administration 

 Construction management  

 

 DASNY’s costs are allocated to individual cost centers 

associated with each of these three service areas. 
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Cost Center Descriptions 

 

 DASNY issues tax exempt bonds to fund projects for it’s public and 

private clients. 

 

 DASNY also provides on-going administration services for the bonds 

that it issues. 

 

 Costs associated with these areas of DASNY’s business are allocated to 

their own individual cost centers, and are billed entirely to the clients 

using these services. 

 

 Each individual cost center has it’s own overhead rate that includes the 

indirect costs associated with each individual line of business.   

 

 Any costs (direct and indirect) associated with debt issuance or 

bond administration services for private institutions or other non-

SUNY programs/clients are not allocated to SUNY. 

 

DASNY Debt Issuance/Bond Administration Services 
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Cost Center Descriptions 

 DASNY’s largest line of business/cost center is associated with 

construction management services. 

 

 Historically, ~80% of DASNY’s costs are allocated to it’s 

construction clients.   

 

 Of the total construction cost center, historically ~15% is 

allocated to SUNY. 

 

DASNY Construction Management Services 
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Components of DASNY Charges 

 Costs allocated to DASNY’s construction clients include: 

 Direct labor  

 Salaries associated with work on a specific construction project 

(Field Representative working on a new res hall project) 

 Salaries associated with the administration of the SUNY Residence 

Hall construction program (Analyst preparing monthly reports on 

project activity for SUNY Res Hall program) 

 

 Indirect labor 

 Administrative time for construction staff (training for an Architect) 

 Paid leave time for construction staff (sick leave for an Engineer) 

 Administrative time for indirect DASNY staff (Human Resources, 

Building Services, etc.) 

 Paid leave time for indirect DASNY staff 
 

 

DASNY Construction Management Services 
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Components of DASNY Charges 

 Costs allocated to DASNY’s construction clients include: 

 Employee Benefits 

 Benefit costs associated with DASNY construction staff (retirement 

contributions for Field Representative) 

 Benefit costs associated with indirect DASNY staff (health insurance 

for I.S. programmer) who support the construction program. 

 

 Maintenance & Operations expenses 

 General non-personal services expenses associated with DASNY’s 

construction operations (utilities, training, office supplies, etc.) 

 

DASNY Construction Management Services 
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DASNY Overhead Rate Calculation 

 DASNY Overhead rates are calculated by compiling all indirect costs and 

dividing them by total direct labor expenses. 

 

 DASNY develops estimated overhead rates for each cost center before the start 

of each fiscal year, using projected expenses and labor allocations. 

 

 After the end of each fiscal year, the actual overhead rates are calculated and 

the necessary adjustments are made to any fees that were charged throughout 

the year based on the estimated rates. 
 

DASNY Overhead Rates =          

       Indirect Labor Expenses + Employee Benefits + Maintenance & Operations Expenses 

 Direct Labor Expenses 
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DASNY Billing Rate Calculation 

 All DASNY employees are required to complete a timesheet on a bi-

weekly basis, allocating time to the various projects/activities that they 

worked on. 

 

 The employee’s pay is then divided by the total number of hours 

reported for the pay period to determine the employee’s direct rate for 

the pay period: 
   Field Rep Pay  $3,057 

  Hours           75        

  Direct Rate       $40.76 

 

 That direct rate is multiplied by the overhead rate to determine the total 

billing rate for the pay period: 

   Direct Rate  $  40.76 

   OH (218%) $  88.86         

   Billing Rate $129.62 
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DASNY Billing Rate Calculation 

 That total billing rate is then applied to the hours that the employee 

reported to each client/project that they worked on: 
   

    Billing Total  

 Program  Hours Rate Billing  

 SUNY Dorms 25.0 $129.62 $3,240.50  

 OMH  15.0 $129.62 $1,944.30 

 OPWDD  10.0 $129.62 $1,296.20 

 Construction Admin 17.5 $129.62 $2,268.35 

 Vacation    7.5 $129.62 $   972.15 

 Total  75.0  $9,721.50 

 

 Each of the clients that the employee worked for are billed for their 

allocable share of the employee’s paycheck, including overhead.  The 

billing amounts for construction admin and vacation are added to the 

indirect cost pool that goes towards determining DASNY’s actual 

overhead at year-end. 
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DASNY Fee Estimates 

How Does DASNY Establish its Fee Estimates? 

 DASNY establishes fee estimates on all projects it 

undertakes for SUNY. 

 

 These estimates are considered not-to-exceed 

amounts and are the baseline against which DASNY 

will manage its costs.   

 

 Fee Estimates are entered into DASNY’s Cost 

Accounting Revenue Recovery System (CARRS) and 

are available for review by the campus. 
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DASNY Fee Estimates 

How are the estimates developed? 
 Fee estimates for projects less than $5.0 million in construction 

are initially developed using historical cost averages of like 

projects and the specific needs of the project.  

  

 Fee estimates for projects greater than $5.0 million are initially 

developed by the DASNY Design Phase and Construction Phase 

Managers and should be shared and discussed as the total 

project budget is being developed.   

 

 The estimates will include labor and overhead costs  only.  Pass 

through costs (i.e. insurance) will not appear in the fee estimates.   
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DASNY Fee Estimates 

Factors that Impact DASNY’s Fee  

 Construction Delivery Method 

 CM at Risk vs General Contractor 
 

 Required Project Services 

 Where DASNY hold contracts, default is full design and 

construction management services. 

 SEQRA? 

 FF&E/Interior Design? 

 

 Risk Assessment 

 Level of Design Review Required 

 Level of onsite inspection services and duration 
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DASNY Fee Estimates 

 When should I see DASNY’s fee estimate? 

 At the time the project request form is being signed;   

 As the total project estimate is being developed; 

 Whenever needed or requested by a campus. 

 

 What format does it appear in? 

 Similar to a private consultant proposal, DASNY’s 

detailed fee estimates will provide projected hours 

and rates by title, function and duration to provide 

maximum transparency.  
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DASNY Fee Estimates 

 

 

Procure Consultant and CM (4 months)          

Job Classification Rate hrs/week # of wks total hrs cost 

Field Rep III D&C $153.23 0 0 0 $0 

Project Manager D&C $173.74 8 8 64 $11,119 

Asst Proj Mgr D&C $90.39 0 0 0 $0 

Chief Proj Manager D&C $198.75 2 8 16 $3,180 

Administrative - Design & Con $71.99 2 8 16 $1,152 

Senior Architect $200.62 2 8 16 $3,210 

PDQA Architect (Design Mgmt) $150.97 8 8 64 $9,662 

PDQA Architect (Design Review) $150.97 0 0 0 $0 

PDQA Engineer $168.69 0 0 0 $0 

Code Administrator $150.74 0 0 0 $0 

Contract Administrator PROC $114.90 22.5 8 180 $20,682 

Opp Programs Specialist - OPP. $113.47 7.5 2 15 $1,702 

Proj Contrls-Constr Analyst/FM $112.27 1 16 16 $1,796 

Subtotal 387 $52,504 

Design - 12 months             

Job Classification Rate hrs/week # of wks total hrs cost 

Field Rep III D&C $152.23 1 26 26 $3,958 

Project Manager D&C $176.35 2 52 104 $18,340 

Asst Proj Mgr D&C $91.75 0 0 0 $0 

Chief Proj Manager D&C $201.73 0.5 52 26 $5,245 

Administrative - Design & Con $73.07 0.5 52 26 $1,900 

Senior Architect $203.63 2 52 104 $21,177 

PDQA Architect (Design Mgmt) $153.23 4 52 208 $31,873 

PDQA Architect (Design Review) $153.23 25 6 150 $22,985 

PDQA Engineer $171.22 70 6 420 $71,913 

Code Administrator $153.00 25 6 150 $22,950 

Contract Administrator PROC $116.62 6 6 36 $4,198 

Opp Programs Specialist - OPP. $115.17 4 3 12 $1,382 

Senior Environmental Engineer $212.20 5 7.5 37.5 $7,958 

Proj Contrls-Constr Analyst/FM $113.95 4 3 12 $1,367 

Subtotal 1,311.5 $215,246 
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DASNY Fee Estimates 

 Reporting 

 Each campus receives monthly CARRS reports of 

DASNY activity on projects.  The standard reports 

are formatted to show: 

 1. Life to date hours and costs compared to the 

 original fee estimates. 

 2. Employee charges by activity, hours and total 

 cost. 

 

 Other reports are available upon request.   
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DASNY Fee Estimates  
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DASNY Fee Estimates 
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DASNY Fee Estimates 
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DASNY Fee Estimates 
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How Does DASNY Get Reimbursed? 

 Each SUNY campus has two main methods which it can use to 

pay DASNY’s fees: 

 

 Project cost – DASNY’s fee can be established as part of the project 

budget at the time that the work authorization is being completed.  

DASNY will draw cash from the project funding source based on the 

estimated labor allocation for the project, as reported in employee’s 

bi-weekly timesheets.  This method is also often referred to as 

“capitalized” or “bonded” fees, even if the funding source for the 

project isn’t necessarily bond proceeds. 
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How Does DASNY Get Reimbursed? 

 

 “Rental” – DASNY’s fee can be included in the annual debt service 

rental billing that SUNY pays each December.  DASNY prepares this 

estimate on an annual basis based on projected workload and 

expenditures.  This billing includes: 

 Project labor not included in the project budget 

 Program labor 

 Travel labor 

 General liability and property insurance premiums 

 Miscellaneous expenses  (bank fees, NYS Tax & Finance charges, 

legal fees, etc.) 
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Preparing the Annual “Rental” estimate 

 Each summer, DASNY prepares an estimated labor allocation for the 

following fiscal year.  DASNY staff is asked to provide input on what 

clients/projects they plan to work on in the coming year. 

 

 DASNY Budget staff then prepares an estimated operating budget 

based on historical expenditures and any other future factors that they’re 

aware of. 

 

 This estimated operating budget is allocated to each client based on the 

labor allocation provided by staff to determine a projected cash need for 

each client/program. 

 

 In the case of the SUNY Residence Hall program, any labor that is 

projected to be part of a project budget is accounted for in the overall 

cash need for the program, prior to determining the total rental billing. 
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Preparing the Annual “Rental” estimate 

 Once this projected cash need from rental proceeds is known for the SUNY 

Residence Hall Capital program, DASNY construction staff reviews the 

projected SUNY workload and allocates the projected DASNY cash need for 

the SUNY Residence Hall program to each of the campuses based on the 

upcoming project pipeline. 

 

 DASNY staff works with staff of the SUNY Residence Hall Capital Program 

to ensure that the estimated allocations are as accurate as possible, based 

on the capital plans that are in place for each campus at the time. 

 

 This estimate is provided to the campuses in May of each year so that they 

can prepare to make payment in December. 

 

 Adjustments are made to each campuses allocation in each year’s invoice to 

account for any over/under payment from the prior year’s estimated 

allocation. 
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Preparing the Annual “Rental” estimate 

Life cycle of the rental billing 

SUNY Program 
cash need 

estimated for 
2015-16 (Sep. 

2014) 

Actual 2014-15 
DASNY cost 

allocation 
prepared (May 

2015) 

2015-16 Rental 
estimate 

provided to 
campuses (May 

2015) 

SUNY program 
cash need 

estimated for 
2016-17 (Sep. 

2015) 

SUNY pays 
rental bill (Dec. 

2015) 
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DASNY Fee Reporting 

 DASNY tracks labor allocations on a bi-weekly basis in it’s Cost 

Accounting Revenue Recovery System (CARRS). 

 

 On a quarterly basis, DASNY Budget staff provides the staff of 

the SUNY Residence Hall Capital Program with a summary 

outlining all DASNY costs allocated to SUNY.  These reports 

include labor for individual projects, program labor, travel labor 

and other expenses (insurance, etc.). 
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DASNY Fee Reporting 
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DASNY Fee Reporting 
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Questions? 
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