
 
 

GETTING DOWN TO BUSINESS 

CONTROL COSTS  
TEAMS 

 
 

INCREASE PRODUCTIVITY 
TEAMS 

ENSURE ACCESS & 
COMPLETION  

TEAMS 
 

Shared Services: 
Chair- David Lavallee 
 
LEAD  - Shared Services Task Force  
BRD - *Academic Affairs /Finance and 
Administration Committees 

Delivering on 6 Big Ideas: 
Chair-Kaitlin Gambrill 
 
LEAD – Chancellor’s Cabinet 
BRD – Executive Committee 

Transfer Mobility:  
Chair-David Lavallee 
 
LEAD – Student Mobility Steering 
Committee 
BRD – Academic Affairs Committee 

Performance-Based Allocations: 
Chair- Brian Hutzley 
 
LEAD – Fin. & Adm. Strategy Team 
(FAST) 
BRD – Executive Committee 

Eliminate Remediation 
Chair – Johanna Duncan Poitier 
 
LEAD – TBD 
BRD – *Education, College Readiness 
and Success/Academic Affairs 
Committees 

Distance Learning 
Chair – Nancy Zimpher  
 
LEAD – TBD 
BRD – Executive Committee 

Systems Integration: 
Chair- Brian Hutzley 
 
LEAD – Shared Services Task Force/IT 
Trans. 
BRD – Finance and Administration 
Committee 

Strategic Enrollment Management 
Chair – David Lavallee  
 
LEAD – Strategic Enrollment Mgt. TF 
BRD – Academic Affairs 

Completion Rate Targets  
Chair – David Lavallee 
 
LEAD – Academic Excellence Trans. 
BRD – *Academic Affairs/Education, 
College Readiness and Success 
Committees 

*Lead Brd. Committee 
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