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Reaffirms SUNY’s commitment to
continuous improvement

Provides a structure for
accountablllty at all Ievels

. Provides a structure for evaluatlng
SUNY’s leaders
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HeIpS SUNY better tell its story in
~ support of further investment
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SUNY Excels

o -

Our Shared Commitment to Excellence:
as a System, Sectors of Campuses and Individual Institutions.
We will excel in our service to students, in the development of
our faculty and staff, and in our support of New York State.
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ACCESS

. Full Enrollment
Picture

. NYS Citizens Served
by SUNY

. Diversity*

. Capacity - programs
and courses

COMPLETION

. Completions

. Student

Achievement /
Success (SAM)

. Graduation Rates

. Time to Degree

Excels

SUCCESS

9. SUNY Advantage

(Applied Learning,
Multi-Cultural
Experiences,
Student Supports)

10. Financial Literacy

INQUIRY

11.Total Sponsored
Activity

12.Courses in SIRIS that
include hands-on
research,
entrepreneurship,
etc.

13.Scholarship,
Discovery and
Innovation
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ENGAGEMENT

14.START-UP New York
and beyond
(businesses started
/ jobs created)

15.Alumni /
Philanthropic
Support

16. Civic Engagement

17.Economic Impact
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Target Setting
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. Targets will be set within the context of campus and sector

1

Using these metrics to define performance, SUNY will set system
level five-year targets and will re-examine these goals as the
system improves and data becomes more readily available.

Each campus will drive improvement by implementing SUNY

Excels at their campus and setting campus-level targets that
collectively will allow SUNY to reach its system goals.

missions.




BN 'R A s
Telling SUNY’s Story

Adding clarity to our communications
about our current performance, our path
to improvement, and our commitment to
accountability
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Leveraging SUNY’s story in our efforts to
seek increased investment
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' F -Year Retention

Entering Cohort of First-Time, Full-Time Students
in an Associate or Baccalaureate Program

88% 87% 88% 87% 88% 88% 89% 88% 88% 87%  Doctoral

Institutions

81% 81%  81% ., 81% 8% STATE-OP TOTAL

j% . - . . * Comprehensive
7 80 81 82%
7 79% 9% 79% % 80% % 80% 81% o Colleges

71% 70% 70% ALL SUNY

70% 70% 70% 69% 69% 68% 68%

Technology
70%  Colleges

63%
COMMUNITY

63% 61% COLLEGES

61% 60% 61% 61% 60%  60%

62%

Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013
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| Graduation Rates for First-Time, Full-Time Baccalaureate
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100%

Four Five Six Four Five Six Four Five Six Four Five Six Four Five Six
Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year [

Fall 2000 Cohort Fall 2005 Cohort Fall 2006 Cohort Fall 2007 Cohort Fall 2008 Cohort
as of Fall 2006 as of Fall 2011 as of Fall 2012 as of Fall 2013 as of Fall 2014*

* preliminary
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Graduatlon and Transfer Out
Frrst Trme Full-Time Associate Students, Enterrng Cohort 2009 &
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B Graduating with any degree
from initial institution

11% 7% 29%
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'>z'. 3-Year 12% 9%  45% Transferring to another SUNY
2 insitution without a degree
4-Year 13% 10% 51% )
Transferring to a non-SUNY
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$ 2-vear 8%  48% institution without a degree
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g>° 3-Year 10% 64%
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§ 4-Year 11% 70%
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ij’ 2-Year 10% 7% 27%
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Z 3-Year 11% 9% 43%
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g 4-Year 12% 10% 49%
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Baccalaureate Graduation Rates for Incoming Transfer Students
from a SUNY Community College to a SUNY State-Operated Institution, by Degree Earned Pre-Transfer

4-year native rate:

5-year native rate: 62.0%

6-year native rate: 64.3%

Total AAorAS AASor No
AOS Degree

Graduating within 2 years,
post-transfer

Total AAorAS AASor No
AOS Degree

Graduating within 3 years,
post-transfer

61.8% 61.2%

Total AAorAS AASor No
AOS Degree

Graduating within 4 years,
post-transfer
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