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SUNY Continually Takes  
on the Most Pressing 

Challenges Facing Higher 
Education Today 



SUNY Excels Framework 

Provides a structure for evaluating 
SUNY’s leaders 

Helps SUNY better tell its story in 
support of further investment 

Provides a structure for accountability at 
all levels 

Reaffirms SUNY’s commitment to 
continuous improvement 

Access     Completion    Success  Inquiry  Engagement 



Presidential Recruitment, 
Review and Development 



Effective fall 2015, SUNY will have implemented the 
most comprehensive policy on seamless transfer of 

any higher education system in the country. 

Seamless Transfer 

Guaranteed Transfer of 30 Credit 
General Education Requirement 

Guaranteed Transfer of Courses in 
the Major for 50+ Degree Programs 

Credit Caps on Degree Programs 
to Foster On-Time Completion 

Improved Advising and  
Degree Planning 



Seamless Transfer Update 

Table 1: Waiver Requests: Action Taken 
Decision # % 

Waiver Approved  62 23% 

Approved at first review 39 

Approved after redesign and resubmission 23 

Program Redesigned by Campus 185 69% 

Under Review 22 8% 

Pending Additional Info from Campus 20 7% 

Not Yet Reviewed 2 1% 

Grand Total 269 100% 



Online Learning 



SUNY’s Applied Learning Umbrella 



SUNY’s Diversity Task Force 

Creating a welcoming climate 

Leadership & Structure  

Faculty appointments 
 and retention 

Student enrollment  
and retention 



National Benchmarks for Graduation Rate 
Fall 2007 Entering Cohort as of Fall 2013: Baccalaureate 

4-Year 5-Year 6-Year 

SUNY 47.4% 61.9% 64.4% 

National Publics 33.0% 52.1% 57.5% 

National 
Privates 53.4% 63.7% 65.8% 

Sources:  SUNY Data Warehouse and IPEDS Graduation Rate Survey 2013-14 
SUNY System Administration Office of Institutional Research  ::  December 22, 2014 



National Benchmarks for Graduation Rates  
Fall 2010 Entering Cohort as of Fall 2013: Associate Students 

2-Year 3-Year 

SUNY 10.9% 22.9% 

National Publics 9.4% 19.3% 

Sources:  SUNY Data Warehouse and IPEDS Graduation Rate Survey 2013-14 
SUNY System Administration Office of Institutional Research  ::  December 22, 2014 
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Graduating with any degree 
from initial institution 

Transferring to another SUNY 
insitution without a degree 

Transferring to a non-SUNY 
institution without a degree 

Graduation and Transfer-Out 
First-Time, Full-Time Associate Students, Entering Cohort 2009 
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First-Year Retention 



Growth Percentage of R&D Expenditures for Top 10 
Public University Systems FY2003 – FY2012 

47.5% 47.8% 50.3% 51.8% 55.7% 57.9% 
67.7% 70.3% 
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Research and Innovation 



A Champion Dedicated to Research 
Excellence in All Disciplines 
 and the Advancement of  

Graduate Education 

Vice Chancellor for Research & Economic Development 



SUNY as a National Thought Leader 





 

Q & A 
 

 





“If I had an hour to solve a 
problem and my life depended on 
the answer, I would spend the 
first 55 minutes figuring out the 
proper questions to ask. For if I 
knew the proper questions, I 
could solve the problem in less 
than 5 minutes." 

 

Question Everything! 

Albert Einstein 



“It’s hard to see the picture when 
you are inside the frame." 

 

Question Everything! 

Eugene Kleiner 
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